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Workplace
skills test
could help
fill jobs

By Dave Alexander
dalexander@muskegonchronicle.com

HUDSONVILLE — Those inter-
ested in applying for maintenance
positions currently open with Cole’s
Quality Foods in Muskegon should
fill out an application and include a
National Career Readiness Certifi-
cate.

A what?

A National Career Readiness Cer-
tificate. i

Cole’s is joining a growing num-
ber of West Michigan companies
and organizations that are using the
American College Testing compa-
ny’s standardized workplace skills
assessmenttool.

Like the well-known ACT test for
college-bound high school students,
the Iowa-based nonprofit testing
organization has a test to evaluate
the work skills of prospective new
hires and current employees. And
the results may determine how much
money an employee makes.

More than 13,000 U.S. jobs have
been assessed to see what level of
certificate is needed.

The ACT certificate program is
being embraced by West Michigan
WIRED — the $15 million feder-
ally funded effort to modernize the
region’s work force development
initiatives. Spearheaded by the West
Michigan Strategic Alliance, there
have been more than 11,700 certifi-
cates granted and 202 West Michigan

companies committed to using the

assessment test since WIRED began
here in 2006. West Michigan compris-
es a seven-county area.

“Here in West Michigan, you

are leading on a national level in
embracing the National Career
Readiness Certificate program,”
. ACT Chief Executive Officer Dick
Ferguson told the annual West Mich-
igan Strategic Alliance “state of the
region” gathering Wednesday at the
Pinnacle Center in Hudsonville.

WIREDs goal is to have 500
employers commit to the ACT work-
place assessment program by the
end of the year, said Greg Northrup,
president of the West Michigan Stra-
tegic Alliance.

Cole’s Quality Foods Human
Resources Director Karen Frazier
said she has been sold on the Nation-
al Career Readiness Certificates
since they first were introduced in
Towa when the West Michigan-based

garlic bread producer expanded its

operations there.
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Besides Cole’s, companies
and organizers to sign on
early with the ACT program
include Bayer Crop Science
and Muskegon Community
College in Muskegon County,
Light Corp. and the Grand
Haven Board of Light & Pow-
er in Ottawa County and the
Fremont Area Community
Foundation and the county in
Newaygo.

“In our new plant in Iowa,
we used them and I was very
excited to hear that they were
coming to West Michigan,”
Frazier said of the certifi-
cates.

The ACT certificates will
set a standard for new hires
at Cole’s and the company is
discussing using them with
existing employees through
negotiations with Teamsters
Local 406, which represents
workers in Cole’s Muskegon
plant that employs 155.

“The union leadership has
been very open and excited
about the program,” Frazier
said. “This is a national cer-
tificate. Our employees can
taken the certificate any-
where in the country if they
are seeking a new job.”

The National Career
Readiness Certificates are
based on three of eight ACT
“WorkKeys” — applied math,
locating information and
reading for information. The
three tests are combined for
a score that rates a worker
in either the bronze, silver
or gold categories. A “gold”
certificate holder would have
the skills needed for 90 per-
cent of the more than 13,000
jobs rated by ACT, company
officials said.

The ACT’s Ferguson said
the higher the work skills,
the higher the test scores and
subsequently the higher level
of work and pay the certifi-
cate holder can obtain in the
job market.

For example, a bronze cer-
tificate holder with scores of
3 out of 7 for the three Work-
Keys could be qualified to be
a truck or tractor operator,
paying $26,750 a year on aver-
age. But a 5 on each of the
three WorkKey tests would
yield a gold certificate, which
is needed to be a first-line
construction trades super
visor, making on average
$50,980 a year.

Bayer Crop Science in
Muskegon is in the process
of hiring more than six new
employees and all will have
to have a minimum gold level
certificate, Northrup said.

WIRED initially has

" worked through the Kent and

Ottawa intermediate school
districts to provide a third
WorkKey test for all their
students since the first two
WorkKeys already are tested
by ACT on the standardized
Michigan Merit Exam. The
Muskegon Area Intermedi-
ate School District also plans
to get involved in the testing,
Northrup said.

West Michigan’s Michigan
Works! work force develop-
ment centers can provide the
National Career Readiness
Certificate testing process.
A Cole’s applicant without
an ACT certificate would be
sent to a Michigan Works!
office for testing.

Muskegon County centers
have granted 297 certificates,
Ottawa 236 and Newaygo 89 in
the first three months of this
year, the alliance reports.

WIRED, which has several
other initiatives outside the
ACT certificates, will end its
three-year grant period in
early 2009. The West Michigan
Strategic Alliance has a plan
for a $60 million continuation
of the National Career Readi-
ness Certificate program in
the region through 2017, when
the goal is to have 100 percent
of the West Michigan popula-
tion with the opportunity to
earn the ACT certificate.

“Our goal is to make West
Michigan a leading region
when it comes to having a tal-
ented pool of local employ-
ees for the next generation of
companies,” Northrup said.




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /ENU (Use these settings to create PDF documents with higher image resolution for high quality pre-press printing. The PDF documents can be opened with Acrobat and Reader 5.0 and later. These settings require font embedding.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308030d730ea30d730ec30b9537052377528306e00200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /FRA <>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


