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From: West Michigan Strategic Alliance [par@wm-alliance.org]
Sent: Wednesday, February 04, 2009 6:04 AM
To: tparsons@wm-alliance.org
Subject: WMSA E-News: January 2009
WEST MICHIGAN

STRATEGIC
ALLIANCE

Collaborating to secure our future

Survey of Employer Indicates Help Needed To Get Interns:
WMSA Responds with Employers Internship Toolkit

A survey of employers in West Michigan revealed that more of them would have interns if they
could get help developing an internship program. The West Michigan Strategic Alliance, which
conducted the survey as part of its internship initiative, is responding with a toolkit for
employers.

The internship initiative is a statewide effort intended to create 25,000 additional internship
opportunities. WMSA is working closely with employers throughout the region to generate an
additional 3,000 internships in West Michigan by the end of 2011. Talent retention is critical to
improving our region's economic success — expanding internships opportunities is one way to
achieve this objective.

To read the full article, please click here.

GRBJ WIRED Story On Target (Even if Headline Isn't)

Some of you may have seen the January 12, 2009 Grand Rapids Business Journal article on
WIRED West Michigan. While it was a very nice, balanced article overall, the subhead did
read: Some Innovations were Successful and Others Failed.

But, as we near the end of the three-year WIRED grant, we already knew that is how the
headline would read. We planned for it, and to a degree, we even boasted about it. Of
course, we didn't set out wanting to see any of our innovations fail, but we also knew that for
success and true innovation to occur there must be failure. Failure breeds innovation. Had we
been scared to fail, we would have played it “safe”, and successful innovations such as West
Michigan TEAM, InnovationWORKS and WorkKeys and others would not have been born.

So as we embark on final our leg of the WIRED grant, please join us in celebrating our
successes... and our failures.

Diversifying Our Supplier Base

WMSA received a planning grant from the Michigan Department of Energy, Labor and
Economic Growth to develop a regional skills alliance for manufacturers of components for
alternative energy. A regional skills alliance helps groups of employers work together to
identify and address workforce challenges to increase their competitiveness.

Originally, titled the Green Jobs RSA, The Green Parts RSA will focus on helping small to
medium-sized manufacturers with the skills needed to diversity and serve the alternative
energy component market.

Many regional manufacturers have world class capabilities that the alternative energy, medical
device and aerospace markets are currently seeking. The Right Place, Inc. and Michigan
Manufacturers Technology Center are holding a diversification informational session on
February 18. Click here for more details.

Save the Date: State of the Region 2009
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Please note the date of this year's State of the Region event has moved to Wednesday, April
29. More details to come.

Join the many people and organizations from around West Michigan who are contributors to
the work of regional collaboration by visiting our website wm-alliance.org or email info@wm-

alliance.org

Note: This project is funded in whole or in part by a WIRED grant from the U.S. Department of Labor - Employment Training
Administration

This message was sent from West Michigan Strategic Alliance to tparsons@wm-alliance.org. It was sent (
from: West Michigan Strategic Alliance, 951 Wealthy Street, Grand Rapids, MI 49506. You can modify/update icontact
your subscription via the link below.
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From: West Michigan Strategic Alliance [par@wm-alliance.org]
Sent: Monday, February 23, 2009 6:22 AM
To: tparsons@wm-alliance.org
Subject: WMSA E-News: February 2009
WEST MICHIGAN
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ALLIANCE

Collaborating to secure our future

E-News: February 2009

West Michigan Fares Relatively Well in Insurance Coverage

While it is unfortunate that anyone would lack health insurance, a 2008 report from the
Michigan Department of Community Health shows that West Michigan metropolitan statistical
areas (MSAs) have higher rates of insurance coverage than most other parts of the state.
While the average rate of uninsured in Michigan is 12%, the Grand Rapids-Wyoming MSA was
9.9%, the Holland-Grand Haven MSA was 8.2%, and the Muskegon-Norton Shores MSA was
8.4%. Health care coverage is one of the Regional Indicators tracked by WMSA. While this
data does not include all persons throughout the 8-county region, it does show a positive
relative comparison to other MSAs.

To read the full report, please click here.

Regional Transit in West Michigan?

A study about the feasibility of new regional transit service in West Michigan is underway.
Planners are examining the demand for new commuter and intercity bus services connecting
communities in Ottawa, Kent and Muskegon Counties. The study will help determine whether
new services are feasible, and if so, how they should be developed.

As part of this study, a survey has been created to understand where people travel in West
Michigan and to gather public opinion about possible regional bus routes. Because this is an
important effort, please take 5-7 minutes to complete the survey on-line at

www.westmichigantransitsurvey.info. As an incentive, individuals who complete the survey will
be entered in a drawing to receive one of several $25 gift cards.

Thank you for taking a few minutes to complete this survey. And please get your friends,
coworkers and family members involved so planners can hear from as many people as
possible about regional transit in West Michigan.

Area Employers Get a First Look at the Second Chance Job
Project

Through WIRED West Michigan's Second Chance Job Project Innovation, Legal Aid of
Western Michigan is working with the Reentry Employment Resource Center (RERC) to
improve prisoner reentry into the workforce from the top down — by educating the region’s
employers in the value of hiring ex-offenders.

A relatively new addition (summer 2008) to the WIRED West Michigan Innovation portfolio, the
Second Chance Job Project has faced many hurdles at the start, not the least of which is a
faltering economy and record state unemployment. Despite these obstacles, the Innovation
has had some early success in actively recruiting area employers.

The first employer event was hosted by Rockford Construction on January 27, 2009, with
fiteen employer participants. Following the event, several employers signed up to participate

file://Y \COMMIUNICATIONS-MEDIA-PR\WMSA F-NewcletterrWMSA Puhliched F_Newelatter  Q/4/95000



on RERC'’s employer advisory board. Beyond that, the event provided a key opportunity to
highlight and address employer concerns. Two more of these events are planned for early
spring.

Legal Aid is now working with Goodwill Industries to conduct prisoner re-entry training at the
Goodwill locations. Additionally, the organization just completed the development of a 24-page
booklet entitled "Hiring People with Records” to use as a resource to educate employers on

their roles and responsibilities when hiring people with records.

NEW DATE - 2009 STATE OF THE REGION

The 2009 State of the Region event originally scheduled for Wednesday, April 29, 2009 has
been rescheduled to take place on Wednesday, May 13, 2009. We elected to choose a
new date due to another big event taking place on April 29th. Though this may seem like a
problem, we are pleased that so many great things are happening in the region and want to
ensure we do not compete against other organizations who are working hard to help make
West Michigan a best place to live, learn, work and play.

Look for more information about the 2009 State of the Region coming soon.

Join the many people and organizations from around West Michigan who are contributors to

the work of regional collaboration by visiting our website wm-alliance.org or email info@wm-
alliance.org

Note: This project is funded in whole or in part by a WIRED grant from the U.S. Department of Labor - Employment Training
Administration
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From: West Michigan Strategic Alliance [par@wm-alliance.org]
Sent: Monday, March 30, 2009 10:34 AM

To: tparsons@wm-alliance.org

Subject: WMSA E-News: March 2009

WEST MICHIGAN
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ALLIANCE

Collaborating to secure our future

E-News: March 2009

Regional Thinking in West Michigan Garners Multiple

Beneﬁts by: Greg Northrup, President- West Michigan Strategic Alliance
Source: The Review (March/April 2009) - Michigan Municipal League/April 2009

A regional mindset in West Michigan didn't happen overnight. The notion of looking at West
Michigan's future from a broad, regional perspective began in 1998 when business and
community leaders from Grand Rapids, Holland and Muskegon met to talk about working
together on regional issues. The West Michigan Strategic Alliance (WMSA) was formally
organized in 2000 to create a shared vision for the region for the next 25 years. WMSA
adopted the vision “to be a best place to live, work, learn and play in the Midwest” and is
guided by the mission “to be a catalyst for regional collaboration.” Today, the West Michigan
region is defined as eight counties-Allegan, Barry, lonia, Ken, Montcalm, Muskegon, Newaygo
and Ottawa-which include more than 219 units of government, 77 school districts, three metro
planning organizations, and countless businesses and institutions.

But what we realized in West Michigan is that, while all these separate and autonomous
entities are important, each can benefit by working together. We noted that residents already
think and act regionally-73 of Michigan's 83 counties showed an increase in inter-county
commuting in the 2000 census. It became obvious that our planning and thinking had to be
regional in scope to match the lifestyles and activities of residents.

The goal of collaboration is a “win-win” solution, ensuring a solution of maximum and equal
benefits to all parties. Individual units of government, businesses and nonprofits will still
maintain their autonomy. In collaboration, individual goals are not muted; they are realized with
greater and broader effect.

Click here to read the entire article.

Regional Leadership comes to West Michigan for
Inspiration

On February 24-25, 2009 the West Michigan Strategic Alliance was pleased to host
representatives from The Regional Leadership Institute, Indiana University — Kokomo, as a
part of their tour of organizations who act as catalyst for regional collaboration. For its
recognition for “best practices” in addressing the regions toughest challenges such as:
diversity, economic prosperity and environmental integrity, WMSA was selected to provide a
two-day tour of West Michigan. The tour provided an insight to the strengths and challenges
West Michigan faces as a region.

Click here to read the entire article.

Embracing a Green Future

The Right Place, Inc./MMTC-West is hosting this event featuring sessions lead by
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